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At Grand Rapids Foam Rubber It's Always The Right Time For The Right Place
 
Client Profile:
Grand Rapids Foam Rubber, Inc. provides complete product development services 
including design and prototyping of foam products for the furniture, 
transportation, theater, consumer products, medical, marine, packaging, and 
mattress core industries.  Grand Rapids Foam Rubber employs over 100 people at 
its Grand Rapids, Michigan facility.
 
Situation:
Grand Rapids Foam Rubber, Inc. began working with the Michigan Manufacturing 
Technology Center (MMTC), a NIST MEP network affiliate, six years ago when the 
company decided to take steps to improve its competitive position.  The company 
is a member of MMTC-West's The Right Place Program (RPP), which organizes user 
groups on continuous improvement, culture change, and lean principles.  Grand 
Rapids Foam Rubber has also worked one-on-one with service providers referred 
by RPP, and has served on RPP’s Office Furniture Industry Council.
 
Solution:
By working with MMTC on various improvement projects over the years, Grand 
Rapids Foam Rubber created a model of efficiency and productivity at its 
plant.  In December 2001, the company installed an injection molding line--a 
new area of business for the company.  The 15,000 square foot “footprint” of 
the molding line occupies “found” space created by applying workplace 
organization tools that created the space the company need for the new line.  
Through its participation in one of RPP’s user groups, Grand Rapids Foam Rubber 
was able to adapt a conveyor-type system seen at a fellow group member’s 
stamping facility into a vertical, accordion-style, curing conveyor that 
utilizes less space than a traditional curing line. 
Though interaction with peers, Grand Rapids Foam Rubber changed its approach to 
automation.  Traditionally a labor intensive and costly process, the company 
embraced automation when other RPP members pointed out that labor costs could 
inhibit the growth of a company.  By switching to automation, the company saved 
money, reduced required raw material inventory, and retained all its employees 
to accommodate business growth.
Workplace organization, cell manufacturing, and flow manufacturing have all had 
significant impacts on Grand Rapids Foam Rubber's other product lines.  Changes 
in the production process have reduced lead times and production times in 
addition to reclaiming valuable floor space.  Quality improvements have also 
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been part of the company’s work with RPP and MMTC-West.  As an office furniture 
supplier, Grand Rapids Foam Rubber was an early adopter of the OFI-9000 quality 
standard.  Based on ISO 9000 but customized to the office furniture industry, 
OFI-9000 offers a low-cost alternative to suppliers looking for a quality 
certification to meet customer requirements.  The process has helped Grand 
Rapids Foam Rubber develop the basic quality infrastructure that would 
eventually save it time and effort (and dollars) in the ISO 9002 certification 
process.
The company is now pushing to reduce work-in-process by another 25 percent and 
raw material inventory by 20 percent.  It is also looking into introducing a 
kanban system for many of the company’s production lines and continuing to 
reduce labor costs as a percent of sales.  This spirit of continuous 
improvement, learned through MMTC-West's The Right Place Program, continues to 
bring growth and success to Grand Rapids Foam Rubber.
 
Results:
Achieved OFI-9000 certification.
Reclaimed 15,000 square feet of additional floor space to install new product 
line.
Adapted equipment design to accommodate special production needs.
Introduced automation to reduce labor costs by $1.00 per piece and production 
times by nearly 3 weeks.
Reduced lead time from three weeks to 24 to 48 hours, with 99 percent on-time 
delivery.
Added work cells to allow just-in-time delivery on office furniture products. 
Reduced scrap rate and increased profits by reselling scrap as carpet padding.
Grew business and redeployed current workforce.
 
Testimonial:
“Until we saw (through The Right Place Program/Michigan Manufacturing 
Technology Center-West user groups) what other companies were doing, we didn’t 
think anything was wrong.  Our first experiences were so successful, we stayed 
with it and have had improvements we couldn’t even imagine.  The money we have 
saved and the business opportunities we have gained far outweigh the money we 
have spent on these programs.” 
Rick Amann, President
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